February 1, 2026
Should Federal monitoring of the NY Prison system be requested as is being asked in Virgina? 
During recent media interviews the NYSDOCCS Commissioner, Daniel Martuscello III, has stated he wants nothing but transparency. He coined the phrase during one of these interviews he wants to call balls and strikes. Is NYSDOCCS really calling balls and strikes? 
Recent requests have been sent to NYSDOCCS asking about exposures and the response was, “It’s important to remember that medical responses in prisons happen frequently, and scanner traffic often uses preliminary labels like “exposure” that turn out to be inaccurate. We cannot comment on all medical calls, however if a true exposure or serious incident occurs, we will share confirmed information” But when asked about confirmed Hazmat responses and employees’ exposures we do not even get a response back. So, what is NYSDOCCS hiding? I do not call that “balls and strikes”. We have seen recent media articles about employees being sent to area hospitals by unknown substances and yet NYSDOCCS doesn’t respond. 
Every employee of any jail or prison system knows of the inherited risks of violence they may encounter while working. The old saying, “this is what you signed up for” comes to mind. I would argue; however, the management of NYSDOCCS has created an environment in which the working conditions are not only decaying it is becoming increasingly unsafe. 
What does this mean unsafe? Prisons have always had violence. It is an environment and society behind walls and fences. Movies, media, and articles written about prisons are often stereotyping inmates, officers and employees. Recent headlines in the last decade have all painted employees with the same brush. The fact remains that 99 percent of all employees are good people just doing a job that most do not want and these employees just want to return home the same way they entered work that day. The fact remains that this is just not happening. Violence and drugs in NY State prisons is increasing. Considering all the NY State mandated legislation it has made things worse. Worse for employees and the incarcerated both! We can debate the recent laws at another time and we will. For now though, what little information NYSDOCCS does release comes at alarming statistics. The 2025 Narcan statistics can be found for the period of January 2025 to October 2025 on workinginhell.com in the news section. 
Narcan events happen daily and often multiple times a day at the same facility. Exposure to “unknown substances” are causing both the incarcerated and employees to suffer ill effects and going out by ambulance on the regular. It happens so often that it is now just another day. It is just routine sadly.  What is NYSDOCCS reply? What are their answers? I’ll give it to you straight; it is to make more policy and author more memos. I call this spaghetti leadership. Throw enough memos (spaghetti) against the wall and see what sticks.  Recently it was relayed to me that NYSDOCCS has a policy that three or more intoxicated induced inmates at a facility is now a mandatory call to the command center. Does it take three or more times to realize that maybe you have a problem? While statistics are good to know, NYSDOCCS spins its statistics and changes the very definitions that they try to define. This was done by another memo dated December 31, 2025. This memo gave updates to all superintendents creating a new definition of assaults and harassment.  How is that helpful? Let’s call some balls and strikes. They-DOCCS are changing policy and definitions so they can manipulate what is really going on behind the walls and fences. While not all changes in policy are bad, NYSDOCCS track record with policy memos have had negative results. The 70% is the new 100% memo that caused the strike of 2025 comes to mind. 
Another infamous memo was sent to all NYSDOCCS superintendents on January 27, 2026, by the NYSDOCCS Commissioner. This memo is titled, “Good Behavior Incentives”. This memo provides a reward for those inmates who go 45 days without a tier 2 or tier 3 misbehavior report and is not in SHU, SDP, Diversion, PC, or RCTP status. The qualified inmates are provided with an order form and are allowed to choose one menu item from an outside food provider, and they pay for the item they ordered. A Door dash for prisoners so to speak. While this may seem harmless, this raises various security concerns and is more manpower taxing on a system already starved for manpower. Rewarding ordinary expected behavior to me is backwards but that is just my opinion. Rewards within the system already exist. Merit time, good time, time reductions, early releases, family reunion programs where inmates spend the night with their family, commissary, tablets, phone calls, visitation and the list goes on and on already exist. If NY State lawmakers and the NYSDOCCS Commissioner didn’t bastardize these incentives, violence would not be where we see it today. While I see value in getting suggestions from stakeholders to bring down violence, I cannot see rewarding normal everyday expected behavior. If one cannot behave while incarcerated, are they really ready for entry into society?
To conclude, I pose the same question: Should there be a request for federal monitoring of the NY prison system, like what is being considered in Virginia? I often say that you can't expect those who caused the issues to be the ones who resolve them. True leadership isn't about breaking employees down; it's about helping them excel by providing proper support and resources. Within NYSDOCCS, we see staff members struggling and calling out for help. Their pleas are ignored.  Leading only through memos is ineffective, as shown by the frequent ambulance transports of both inmates and employees, and the growing number of resignations. While law enforcement staffing challenges exist nationwide, other states do not face the added difficulties of the HALT Act and a memo-driven Commissioner whose ego exacerbates the crisis. Ultimately, the only solution is outside leadership. The individuals responsible for this crisis cannot be relied upon to fix it.
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